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(l) participant,s Level : Officers of grade-9 and above working in development projects of Government,

semi-govt., autonomous bodies & non-government organizations.

(2) Course Objeetives i. To familiarize the participants about the key concepts of project appraisal

and EIA;
ii. To share different environmental issues in project management;

iii. To acquaint the participants with different techniques of economic and

financial appraisal.

Module-l: Key Concepts of Feasibility study
a) Project Background: Rationale and genesis (The sources of information

through reviewing the relevant documents);

b) Objectives of the feasibility study;
c) Approach and methodology of the feasibility study; and

d) Organization of the feasibility study.

Module-2: Market/Demand AnalYsis
a) Problem Statement
b) Reievance ofthe Projectldea
c) Proposed Project Interventions
d) StakeholderAnalysis
e) Demand Analysis

0 SWOT Analysis
Module-3: Technical/Technological&Engineeringanalysis

a) Location
b) Technical design
c) Output Plan
d) Costs estimates
e) Implementationtimeline

Module-4: Environmental Sustainability, Climate Resilience

and Disaster Risk AnalYsis
a) Environmental, Climate Change aad Disaster fusk Ana"tysis

b) Assessment of Disaster Resilience of the Project

Module-05: Cost Benefit AnalYsis
a. Financial Analysis

i) Identification ofthe components ofcost & benefit;

ii) Transferring them in monetary value;

iii) Constructing the cash flow;
iv) Identifying the Key Assumptions considered in exercises; then

v) Computing the following indicators and interpreting the results;

vi) Financial Net Present Value (FNPV)
vii) Financial Benefit Cost Ratio (FBCR)
viii) Financial Internal Rate of Return (FIRR)

b. Economic Analysis
i) Identifing the direct, indirect and associated cost and benefit

components;
iD Adjusting them where necessary;

iii) Converting the value of cost and benefit components into
economic price by using Standard Conversion Factor (SCF)

determined by the Government;
iv) Constructing the cash flow;
v) Mentioning the AssumPtion;

vi) Computing the following indicators and interpreting the results;
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vii) Economic Net Present Value (ENI \'r)

viii) Economic Benefit Cost Ratio (EB(]R)
ix) Economic Internal Rate of Return )IIRR)

Module-6: HumanResources,AdministratiueSupport
and Legal Analysis

a. Human Resources and Administrative Srtppott Analysis (During
Impiementation and Post Implementation o 'the projcx;t)

b. Institutional and Legal Analysis

Module-7: Risk Sensitivity and Alternate Aualysis
a. Risk (Uncertainty) and Sensitivity Analysis
b. Alternative/OptionsAnalysis

Module-8: Disaster Impact Assessment (DIA)
a. Risk Informed Development in Bangladesh Co.rcepts and Practices
b. Understanding Disaster & Climate Risks arc Risk Sce narios of Bangladesh
c. Disaster and Climate Risk Governance in BarLglader;h: Policy, Plans and

Institutions
d. Mainsfteaming disaster & climate change ir, De ',eloprlent Project Planning
e. Planning and Formulation of Public Sectrr l,evelo:rment Projects (DPP

formulation)
f. Group exercise on reviewing DPPs and prerx:ntetion
g. DIA Tool and Framework
h. NaJure Besed Solution for resilient developrnenr.
i. Introduction to Disaster & Climate Risk Inlormrition I'latform (DRIP)
j. Group Exercise on the use of DIA & DRIP
k. Peer learning from DIA experts
l. Groupwork Presentation & Feedback Sessiolr
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